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Team management and technology
Introduction
Team management is a faculty of an individual or group or the ability of an organization to offer and manage a group of people to perform certain task. Mostly team management involves goals and objectives setting, teamwork and communication. Therefore it’s the ability of the team to identify problems and resolve those problems within a team. On the other hand, technology is the collection of technique and the process used in the accomplishment of goals and objectives by use of scientific knowledge(Hertlein andAncheta, 2014). Technology has many effects both positive and negative on the life of people. The main aim of this paper is to see how team management is an effective style to facilitate the use of technology for both patient and staff.
Despite the implementation of new production technology may enhance the operation over a long term; still the process can pose many challenges on their usage which makes people to avoid using them. Firstly, people fear technology because they do not want to lose their jobs. Most technological inventions aim at reducing human effort, this would mean that more work would be done by machines. As such less work would be left fort causing the problems of jobless to people in the world as the jobs are made redundant. For example modern technology has replaced human jobs, like the use of robots are the jobs which used to be done by many people. Therefore, since people do not want to lose their jobs, they fear the use of technologies in their workplaces(Shanmugam, et al., 2014).
Secondly, they have maintenance costs or they are very expensive. It is costly to maintain technology and also it is more expensive to buy it. If personal use computers or business technology tools are not well maintained, their performance will goes down but also the process of buying new technological machines can be even more costly. The same cases applied to the small businesses which cannot afford the cost of hiring full-time technical person, so they tend to rely on the contractors who charge them less money. Because of this reason people tend to avoid the use of technology in fear of high maintenance and high costly of the machines(Gao, and Luo, 2015).
Thirdly, technology tends be risky, more sow when it comes to matter to do with the data security. Take an example of a business organization where every employee plays important roles in decision making, she or he will tend to access to private business information which is a threat to that organization since it is difficulty to monitor the safety and usage of that information. In many occasion theft cases have been experience where unknown people come with the flash drive and transfer critical business information of that organization which they use as their personal use. This is the major reason why many organization they do not prefer the use the technology in their businesses, but also avoid using the computer to keep their critical information(Francis, 2016). 
In addition, since technology has greatly aided in advancement of the security, but due to this advancement everything touches to the internet at the same time which is not safety in terms of the sec security. A good example is the financial bank accounts that touches internet at some points have fallen in the hands of thieves who hacks the account using mischievous means of hacking. This can lead to lose of money through these hackers at the same time the process of retrieving from this type of attack can be most distant and even expensive. Moreover, team management have roles to identify problems and resolve conflicts within a team. However, since people do not wish to lose their money in such like way, they abruptly avoid using technology while accessing their accounts(Hertlein and Ancheta, 2014).
	
Also people avoid using technology in fear of resistance to change or the avoidance of confusion. The instant type of change like that of technology can bring confusion or can met with resistance, more sow by workers who are comfortable with their previous work. According toGao, et al., (2015), before making any technological change it is important to meet the concern people and demonstrate to them the effectiveness of that change and how can it make their work easier. Take an example where someone have been using the same production process for many years, this will mean that  anew production technology may not be easily welcomed, since they fear confusion or they resist to change. Because of this reason people may end up resisting the use of the technology in their work places.
Lastly, the implementing of new technology may drain the finance of someone or small businesses. It is expensive for a small business organization to purchase new production equipment, but at some time it calls for the additional loans for such like businesses to afford that equipment which can bring a loss to that organization. Due to high expenses people may tend not to use these technologies (Francis, 2016). 
However,Hertlein and Ancheta, (2014)argue that technology helps the managers to better facilitate communication among members of a team which in hand helps them to save on some expenses. Therefore, to ease these problems where people had a negative attitudes towards technology, the use of the team management have been seen to solve this through various ways. Firstly, to curb the problem of the expenses to buy some technological equipment, team work has associated cost saving. Through team management the organization can do away with big expenses on the purchasing of the technology equipment. Team management also allow cost share among the team members.
Secondly, the fear of losing job can be solved by use of team management. Although coming of technology was to make work easier and to save on time, many people have seen technology as a major barrier towards unemployment. Through team management the team manager has been able to solve this problem by assigning specific job people and left those jobs that can be done by the machines. Take an example of a robot, robot can be assign to do heavy works and leave the slight works for people. Therefore, team management is an effective way to solve the problem of jobless that brought the use of machines(Hertlein and Ancheta, 2014).
Thirdly, somepeople avoid using technology in fear of resistance to change or the avoidance of confusion; therefore, such like people needs need a lot of training when learning new technology. Team management tends to offer good training to those people who are unfamiliar with the use of the technology(Shanmugam, et al., 2014). Also, if someone is not bound by one place to look for skills then then too many opportunities are open up and one can open up to get excellent talent from around the world. Guidance and counseling can be done within the team members where members would be thought on the benefits of technology and on how to use them.
However, since the emergence of technology was seen as new thing which is unfamiliar many people seemed not to accept it, but because of team management people came to learn the importance part of it and accept it as beneficiary to their life. Through teamwork ideas have been exchanged among team members which enables them to become familiar and well conversant with the use of technology. Training is also offered which helps one to explore more on technological development(Francis, 2016). 
Apart from that technology has greatly impacted positively in our working place which has made work to become easier(Shanmugam, et al., 2014). Like improving on human resource management where it can change the way human resources managers do their job. Other advantages of technology under the workplace includes save on time, creates mobility and even encouraging innovation and creativity.
In conclusion, the use of team management is an effective style to facilitate the use of technology for both patient and the staff. Many people may fear the use of the technology because of confusion, expense while others fear something new, but through team management this problems have been effectively solved. Also technology have greatly impacted to our life positively be it in our workplace, schools or in the hospitals(Francis, 2016). 
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